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FOREWORD
have been so many inquiries for
copies of President Holt's article on "The
Rollins College Ideal" which appeared in
the February, 1928, issue of THE WoRLo's WoRK
that it has become necessary to reprint it in convenient form. There seems to be an increasing
and widespread interest in the program of qualityeducation which President Halt has ·inaugurated
at Rollins.
The accompanying reprint is somewhat revised,
with the addition of material that it was necessary to omit in order to meet the limitations of
magazine publication. The Conference Plan is
not an experiment, but as President Halt has so
happily named it, an "Adventure in CommonSense Education." Neither is it a system of instruction, but rather an ed1tcation ideal-a common goal toward which the faculty and students
at Rollins are making enthusiastic and hopeful progress. Someone has said that, "To teach
others is to touch their lives with your loves, your
admirations, your pleasures, your enthusiasms,
and your little wisdom." The Conference Plan
makes such contagious teaching possible by putting the instruction on an informal rather than a
, formal basis. In this way learning becomes the ,
joint adventure of teacher and taught. We shall ,,
be glad to supply additional copies of this booklet
upon request.
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THE ROLLINS
COLLEGE IDEAL
An Adventure in Common-Sense Education
By HAMILTO N HOLT
President of Rollins College
r.,#'-----"""HERE ARE THREE THINGS ABOUT
ROLLINS COLLEGE WHICH ESPECIALLY APPEAL TO ME.

First, Rollins is situated in a
progressive city, in a progressive
county, in a progressive state.
Second, Rollins-the oldest
college in Florida-is an institution with a fine
history and tradition on which to build.
Third, Rollins has not been so successful as to
be encumbered-as have many sister colleges and
universities-with contingent bequests and vested
interests that prevent progress.
Rollins is evidently an institution of both
achievement and promise. So far as I can see
there is nothing to prevent us-except our failure
to seize the opportunities beckoning-from making Rollins the best small Christian college of
liberal arts in the United States.
To limit enrollment is to avoid the doom
of expanding mediocrity.

In the last fifteen years I have visited perhaps
three hundred institutions of higher learning in
the land. To be sure I have made no serious
study of any of them. But in lecturing to students, meeting and talking with faculties and
alumni, visiting recitation rooms and laboratories
and dining at commons, one cannot fail to get
some very distinct impressions.
If I should be asked to name the chief fault
of the American college today, I would unhesitatingly say that it is the insatiable impulse to expand materially. Expansion may be not without
3
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justification as a means to some end, but as the
end itself it is, I believe, a delusion. The passion
for expansion, we must admit, is an American
failing not confined solely to our educational institutions. But it seems to be more reprehensible
in the case of a college or university because they
ought to know better.
Instead of students seeking the college for its
reputation in this or that subject, many colleges
employ salesmen to drum up students. ·while no
effort is spared to increase the student roster or
to pile up brick and mortar, little or nothing is
done to raise the quality of those who teach or
those who are taught. Nearly every institution
pays its professors salaries that could be discharged without difficulty in postage stamps.
Nearly every institution permits a ten-dollar boy
to attempt to get a thousand-dollar education.
We propose that Rollins shall become a shining
exception to the rule that the greatness of a college is measured by the number of its students
· and the multitude of its buildings. The things
that make a college great are the quality of those
who teach, the quality of those who are taught,
and the quality of the place where the teaching
is done. If Rollins College devotes its chief energies to drumming up students and multiplying
buildings, the students and professors are ground
between these mill-stones of materialism, and,
there is no reason why a boy or girl should go
to Rollins rather than to any other institution
that confuses greatness with bigness.
What usually happens when a college expands
for the sake of expansion? The first thing that
naturally and most easily expands is the student
body. But more students do not necessarily
mean better students. There are, of course, certain advantages inherent in mere numbers. It is
patent that the larger the student body, the more
varied can be the curriculum and the student
activities within and without the classroom.
Likewise a higher quality of activities can be
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assured owing to the larger circle of students
from which to draw. On the other hand in institutions with large enrollments only the exceptional student achieves academic, athletic or
social honors. Many a leader in the small high
school is compelled to be a follower when he
enters a large institution of learning. He finds
the competition greater. He loses his courage.
He not infrequently develops that most blighting
of all youthful affections-the inferiority complex. His college life is blighted and it may take
him years to recover confidence in himself. It is
thus a very serious question whether the advantages of numbers are not more than offset by the
disadvantages.

Spreading the Professor thinner and
thinner over the student-the besetting
sin of the C allege.
But when we come to consider grounds, buildings and equipment there is no doubt that the
policy of expansion for its own sake has surely
been up to the present time an unmixed evil.
The reason is that when we get more students it
is essential to get synchronously certain physical
equipment for them. But this equipment costs
money and money always comes last. The hair
of many a college president and trustee has turned ·
gray in the endeavor to get money fast enough.
The only solution is to skimp on the professors.
We thus see most of our colleges and universities
spreading the professor thinner and thinner over
the student body, until often 50 or 100 men attend a single recitation. No professor who ever
lived is able to instruct a class of such size at one
time. Or worse yet, the recitation system develops into the lecture system, which in my
opinion is the worst pedagogical method ever attempted to instruct youth.
Moreover, when the college finally does get
some extra money for its teaching force, it does
not increase the salaries of its pitifully underpaid
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faculty, but pe rfo rce hires more teachers at starvation salaries.
Under the policy of expansion for its own sake
there is no poss ibility of working out a campus
scheme in which every building is in harmony
with every other, and all part of an ideal architectural' whole. The usual rule now is to erect
a new building in the biggest open space in
the campu s every time a $100,000 benefaction
is received. Fifty years later it is discovered
that the building was put up in the wrong place
and it has to be torn down. How many hundreds
of thousands of dollars worth of college buildings
throughout the country are at this moment being
scrapped just because they were erected in the
wrong place without any regard to the future
growth of the college.
Thus under the policy of haphazard expansion,
our student body is not better but only more
numerous, our buildings are temporary and inharmonious and our professors are underpaid and
over-studented.

A college is a "unitary organism/ ' a university is a federation, a miscellanyA student goes through the universit ybut the college goes through the student.
In an article on "Harvard and the Individual"
Dean Briggs once satirically suggested that small
colleges proclaim the advantages of smallness
only to become bigger. I am happy to say that
our trustees have unanimously voted that Rollins
College shall not have more than seven hundred
students in residence.
Thus we aim to perfect and dignify the small
college at a time when many of our small colleges
a re trying to become universities and many of
our universities are subordinating the college
course, not only as a department of the university but as a minor department at that, while devoting all their energies to specializing and em6
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phasizing the development of graduate and professional work.
A college of liberal arts is not and ought not to
be a miniature university, doing inadequately
what a university can do better. The university
must always have the advantage of giving instruction in a greater variety of topics. A student
who wants to get up a special subject at a minimum cost, would better go to the university. A
small college of liberal arts can train men and
women in but the few essential topics. It can
give better instruction, for it can specialize in
professors rather than in subj!'!cts. The university makes specialists. The college makes men.
As my predecessor, Dr. William Fremont Blackman, has well said, the university has the advantage in equipment of buildings, libraries and
laboratories, a more varied teaching force, a
larger and more widely scattered body of Alumni
and a pre-eminence in athletics. The college has
its local mission and constituency, it can pay
more attention, intellectually, morally and physically, to the individual student, and it is much
more of a "unitary organism" than is the university, which is for the most part a federation
of diverse groups, a miscellany. A student goes
through the university. But the college goes
through the student.
If Rollins were a college for one sex alone, I
should say that a maximum of four or five hundred students would be ideal. But as it is, and I
hope always will be, a co-educational institution,
I think that seven hundred is about the right
number, though I confess that this is only a guess.
But there can be no doubt that whatever the
number there should be more boys than girls.
When Rollins reaches its goal, doubtless four
hundred would be the proper quota for men ·and
three hundred for women. A friend asked me if
the ratio of four hundred to three hundred was
so that the boys could "cut in." I replied that
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he had hit the nail directly on the head. If Rollins had been a matrimonial institution, no doubt
we should have had to have three hundred and
fifty boys to three hundred and fifty girls. But
as we are not a matrimonial institution, but a
college, charged with the duty of training youth
for life, why not have the sexes in the proportion
where they will be the happiest during their prematrimonial period. Anyone who comes in contact with young people knows that boys will not
go to a college where girls predominate if they
can help it. And does anyone doubt that there
is something within the breast of every woman
which makes her prefer more than one man from
whom to choose?
Having agreed that Rollins will limit its student
body to seven hundred, see how easy our problem becomes. The equipment for seven hundred
is perfectly calculable. Every item can be worked
out with pencil and pad. If one professor to ten
students is the ideal ratio, then we know before
we begin that our facu lty should comprise about
seventy teachers. If we know the total number
of teachers and students, then there . is an ideal
curriculum for that number that would be different for any other number.. If a student pays in
tuition only half of what it costs to educate him,
then we must provide enough endowment to yield
an income sufficient to pay the other half. If we
know the number of people who live and work onthe campus, then the least of our troubles will be
the blue-printing of the buildings and the deciding upon the acreage sufficient to make an ideal
setting for them.
It is the Professor who makes the college
great-yet how rare is a great teacher.
Having agreed that Rollins will remain a small
college, the next problem is how it can be made
an ideal small college. Everyone will admit that
the two influences that affect every man and
woman the most are heredity and environment;
8
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that which we receive from the stock from whence
we have sprung, and that which we imbibe from
our surroundings. Manifestly a college can do
little or nothing with heredity, for one's heredity
is pre-determined long before one enters college.
The only way a college can deal with heredity is
to teach its laws in the biological classes-provided, of course, the state legislature permits!
But the college as an environment can and ought
to exert a maximum influence on a boy's or girl's
life at the most plastic period of post-adolescence.
Environment falls into two categories: first,
personal environment which is professors and
students; and second, impersonal environment
which is grounds and buildings. I am still oldfashioned enough to believe that it is the professors who make a college great. And yet, how
rare is a great teacher! In my school and college
experience I came in contact with only three.
One in my preparatory school days, one in Yale,
and one in my post-graduate course in Columbia
-that is all. I do not remember what any of
these men or any other of my teachers taught me.
I only remember their personalities. They inspired me, or they wearied me; they were magnanimous, or they were mean; they were "dandies" or, as we inelegantly called them in those
days, they were "stinkers." It is personality and
character that count in the professor and not the
knowledge on tap.

It is character plus a gift for instruction
-in short, personality, that makes the
great teacher. The research professor
too often spends his time trying to know
more and more about less and less.
There are two types of professors now teaching in our institutions of higher learning. The
one derives his chief inspiration from knowledge,
the other from life. One goes in for research,
the other for teaching. The research man, if he
really can extend the borderland of knowledge,
9
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is so great a human benefactor that society can
well afford to pay him any price for the product
of his intellect and industry. But such a research
man, by definition, is a genius, and geniuses are
apt to be queer. It is this type of college professor whose absent-mindedness is the butt of
comic papers. It is he who wears his cravat under one ear, who perhaps is shy, morose or irritable. But there is not one man in twenty-five on
our college faculties that has a genuine gift for
research. Most college presidents, however, swing
a club over the heads of their professors, whether
qualified or not, to make them go in for research.
Thus we find hosts of men with neither genius
nor inspiration engaged in the laborious, arid and
unprofitable task of writing theses on unimportant
subjects and of trying to know more and more
about less and less. If the professor can only get
his name in the scientific papers, or in "Who's
Who" as an author, it makes little difference
whether anybody would, could or should read
what he has written. He has done "original research" and thus complied with the rules of the
academic game.
The teacher-professors, however,-the men who
are primarily interested in teaching students
rather than subjects-are not the ones who usually get the promotions or calls from other colleges. And yet these rare souls are the only ones
who make any real impression on the student.
We are all familiar with the teacher with the
golden personality who can make the most abstruse subject interesting, and the dullard who
blights any subject he touches, even the most
thrilling. In my visits to American colleges and
universities during the past decade I have usually found that every college or university has
one great teacher, some two, rarely three. Personally I have never found the institution that
had four or more, though doubtless there are
such. I suppose that taere are only four or five
hundred great teachers in the colleges and uni10
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vers1t1es in the United States, out of more than
fifteen thousand in the profession. As our faculty
expands, I hope to invite only those professors
to join our circle who have the nobility of character and the gift of teaching which alone can inspire youth. I shall consider that I have failed
as President of Rollins College if I cannot find
such teachers and bring them here.
The best way to get them is to pay them more
than they are getting where they are. But even
then we may not get all those we want-for some
will not and ought not to leave their present
positions. But we ought to be able to get seven
out of ten if we have sufficient financial inducements to offer. I therefore expect that, as long as
I am President of Rollins College, it will be my
lot to try to increase the endowment of the college, to the end that, having got our physical
equipment, we can go on raising salaries till our
professors are adequately and even generously
paid. I can think of no ambition I would rather
realize than to be the college president in America who pays his colleagues the highest salariesand if by chance we overpay them a bit, I shall
not be the one to regret it.

The quality
important as
stitution can
education is

of the student 'body is as
that of the faculty. No ineducate anybody-all true
self-education.

If students are entitled, as they undoubtedly
are, to professors who can teach, are not the professors equally entitled to students who can be
taught? How shall we get that kind of student?
I have no patience with the methods of supersalesmanship whereby, through personal visitation to high schools and through advertisements
in magazines, we entice students, good, bad or
indifferent to college. Under this policy we get
not better but only more students. Nor have I
any patience with tests that simply determine the
information a student may be able to retain in
11
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his memory a day or two after having crammed
for that particular examination. I will leave it
to any candid man whether mere memory and
ability to cram are the chief ingredients in after
life success. Yet, they are evidently the only
essential to success in going through college.
I would admit to Rollins any student above the·
intelligence of a moron, and mature enough to
carry on college work, provided only he was
faithful and through faithfulness showed capacity
for improvement. It ought not to be vital to
success in college-it certain is not in after life,whether one improves quickly or slowly. We all
have to start at some particular time and place ·
and do the best with the faculties God has given
us. He who keeps improving will surely amount
to something and is worth educating.
The psycho-analysts tell us that the quality of
the intellect is fixed at birth and that about all
each one of us can do is to force that intellect to
work as best it can. By no process can a thirdrate intellect be made a first-rate one, or vice
versa. If this be true, then it is the cultivation
of the moral and spiritual powers behind the intellect that makes the intellect do its work. How
can these powers be cultivated? Not very much ,
I fear, by the formal study of psychology, logic
or ethics. Let biology furnish the answer. By
making our faculties function we form habits
which develop our characters, which are in turn
the bases of all success and happiness in life.
Evidently, therefore, no person or institution .
can educate anybody. All .true education is selfeducation.
It is such considerations as these that has emboldened Rollins College 1;o abolish the old-fashioned lecture and recitation system and substitute
in its place the so-called "Conference Plan" of
Study.
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The Lecture Sy stem is a proven failure
in education. Knowledge cannot be
spoon-fed.

1

The lecture system is probably the worst
scheme ever devised for imparting knowledge.
It assumes that what one man has taken perhaps
a life-time to acquire by the most painstaking observation, hard thinking, long-continued reflection
and perhaps the use of his creative imagination,
can be relayed or spoon-fed to another who has
not gone through a like process. A lecture may
serve to inspire a student who has some familiari~y wi_th his subject, and put in proper perspective l11s thoughts thereon. It invariably discloses
the personality-good, bad or indifferent-of the
lecturer. We are all familiar with the lecture
system at its worst as in some medical schools.
When my class-mates who graduated from Yale
went into medicine they found that virtually all
the teaching provided was done by lecturers.
When coming up for examination few, if any, students dared to trust to their memories or notes
-:-their memories because no memory is a sub~
st1tute for study, and their notes because none of
them were expert stenographers. They were compelled at their own expense to buy digests and
hire outside tutors to teach them, the tutors thus
becoming in fact the real teachers of the courses.
If the medical schools had had a modicum of
pedagogical sense, surely they would have made
the tutors the profe~sors and let the students hire
at their own expense the professors to lecture.
I venture to believe that no lecturer would have
been hired under those conditions.
I remember one of my college courses where
the pr_ofess~r had written a book that was to appear m pnnt the following autumn. Yet he
brought the galley proofs into the classroom and
dictated the book to us during the entire term.
Not being stenographers, we could not take dictation. Our mental cerebrations in connection
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with the lecture were not at all with the content
of what was dictated, but with our own amateur
efforts at manual transcription. Our notes did
not "jibe" from lecture to lecture and I personally got virtually nothing from that course. The
professor had forgotten that printing had been inven.t ed and that we had all in our early youth
learned how to read. If he had waited till the
next year when his book had appeared, we could
have read it with pleasure and ease in two or
three days and then we would have had the ,rest
of the term to read other books on the same
subject and thus probably learned something,
even in spite of ourselves.
In truth the University of Michigan student
was not far wrong when he characterized the
modern college lecture as "that system or process
by which the contents of the professor's notebook
are transferred by means of the fountain pen to
the wages of the student's notebook without passing through the mind of either."
The "quiz" system is a reversal of the ·
proper relation between the student and
professor. At Rollins the student is
encouraged to quiz the professor instead
of the professor quizzing the student.
The quiz or recitation system is not as bad as
the lecture system but as at present conducted it
is almost a complete reversal of what the proper
relation between the professor and student should
be. Under the recitation system it is assumed
that a student spends two hours in the preparation of his lesson and then recites in a class for
an hour. Everyone who has been to college, however, knows that these assumptions are false.
Investigations of the alleged study habits of
American college students show that about ten
per cent of the students study two hours in preparation for a recitation, another ten per cent
do not study at all, while the intervening eighty
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per cent spend anywhere from twenty to fifty
minutes in preparation for class.
In the first place, allowing a student to go to
his room and study by himself is a direct invitation to shirking and procrastination. Moreover
the large size of present classes makes it impossible for a student to be called upon more than
once in every three or four recitations. I know
one very popular class in Yale where a student is
not likely to be called up more than once or
twice a year. This puts another premium on
shirking. If a student has been faithful, however, and learned his lesson in his room, he manifestly surmounted his obstacles by himself. What
good, therefore, was the professor to him? If he
is ·called upon in the recitation hour and makes
a good recitation, the chances are ten to one that
the professor will make no further comment than
"Very good, sir! Sit down!" and give him a high
mark. The good student, however, has to remain
in the class till the bell strikes listening to the
others recite though he knows his lesson! Thus
the good student gets nothing from the professor
while he is studying and next to nothing while
he is reciting and wastes most of his time in the
recitation period listening to the others recite
what he already knows. If, however, the student
has been unable to get his lesson, or been faithless in his study hour, it is too late to learn when
he comes into class. The professor in that case
may make a public exhibition of him as he stands
up in the midst of his tittering classmates. But
the student is seldom mortified or stimulated
thereby, "for experience," as President Eliot once
said, "teaches him that the consequences of habitual failures in recitations are not very serious."
Is it not evident that the time the student most
needs the professor is not after he has got or
failed to get his lesson, but when he is studying?
It is then and there that the obstacles need to be
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surmounted. But alas! that is the time when the
professor is never present.
The paradox of the recitation system is further
evident when we consider the fact that the student does not quiz the professor but the professor
quizzes the student. If the student is really what
the word implies much of his time should be
taken up in quizzing the professor so that the
knowledge of the one who knows may be put at
the disposal of the one who does not know. But
strange to relate, in virtually every classroom the
professor is the quizzer. This can only be accounted for on the assumption that the student
has been unfaithful, which, alas, in most cases is
only too true.

The Professor a detective, the student a
bluff er under the recitation system.
Thus, under the recitation system, the professor
is little more than a detective trying to find out
the student's degree of unfaithfulness, and the
marking system is the measure of his deficiency.
Thus, marks tend to become the objective of a
student, and not the mastery of the subject. The
student on his side tends to become a bluffer.
When I left college and entered my professional
career as a magazine editor I was profoundly impressed to find my colleagues in the editorial
room, who never thought of teaching me anything, taught me everything, while my professors
in Yale and Columbia, who were paid to teach
me, taught me virtually nothing. And yet both
my professors at college and my colleagues in
journalism were all the same type of men; that is,
each one was older, abler and nobler than myself,
and each was a specialist in his own field as I was
not. As I pondered this paradox the reason
seemed to me to be perfectly clear. I had no
relationship, except in the most formal and forbidding way, with my tutors and professors at
the university. When I was in college there were
16
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two distinct groups connected with the campus
-the faculty and the student body. Each had
its own ideals or, as Professor "Billy" Sumner
used to call them, "mores" and "folkways." Occasionally a great teacher penetrated the student
circle; and less occasionally a student met the
members of the faculty on a non-classroom basis.
Naturally I gained nothing from my professors
for there was no provision for meeting them outside the formalities of the classroom. I acquired
nothing of the poise, wisdom and nobility that
comes only from the association with better men
than myself. What I got from college was mostly
what I got from my own unsupervised study and
from my intimate association with my classmates.
I remember a professor here and there-especially if he was a very good or very bad teacher
-but most of the memories ewer which I linger
go back to the little student world of which I was
an integral part.

The Rollins "Conference Plan"-What
it is, how it operates, what it accomplishes and why it is an "adventure in
common-sense education."
The Rollins substitute for the lecture and recitation system is the so-called "Conference Plan."
The purpose of this innovation is to substitute
learning values for perfunctory task-performance
values, and to put academic life on a more practical basis by placing class attendance on a par
with the hours and duties of a business office or
editorial room. What is proposed is that there
be continuous consultation and co-operation between teacher and taught. Thus the maximum
impact of the professor's personality will be exerted upon the student's mind at a time when it
is most needed. Moreover, the waste of unsupervised time for which student life has become
notorious, will be largely eliminated. The theory
is that the student's mind is immature, that he
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frequently does not know how to study, that he
more frequently has not the will to study, and
that the time when he most needs the professor's
advice, help and supervi sion is when he is preparing his lesson and not after he has learned it,
or failed to learn it.
The "Conference Plan" was inaugurated at the
beginning of the academic year of 1926. Both
mornings and afternoons are divided into two
two-hour periods, with a 30-minute interval between the morning periods for chapel.
The
morning periods are devoted to those subjects
in which the student primarily improves his mind.
As far as possible the first period of the afternoon
is devoted to laboratory or field work and the last
period to athletics, outdoor work or recreation.
The student's time in the evening is free, except
when an inspirational lecture, a play, a debate,
etc., takes place, but these are usually over by
9 o'clock.
In some courses assignments for the year's
work are made at the opening of college and a
student progresses as rapidly as his inclination
and ability permit. If he completes the standard
course before the end of the year he is free to
quit the class, apply himself to other courses in
which he has not made such satisfactory progress,
or undertake advanced work. If a student is unable to pass his examinations after a reasonable
period of study, he fails.
As a corollary to the "Conference Plan" Rollins
has abolished all cuts. Imagine a football coach
permitting a candidate for the team to take ten
cuts from practice during the football season!
The reason of course is that football is taken seriously in our colleges. It is indeed this seriousness that makes it the only thing well taught in
our colleges today. The coach insists on getting
and does in fact get, the best out of each candi- ·
date. He fires the duffer or quitter from the
squad without the slightest compunction. Yet
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off the field the relation between teacher and
taught is human and friendly . The professor on
the contrary maintains no such rigid standards in
the classroom. Indeed any one who has graduated from college knows that about a third of
the degrees are unearned. Yet outside the classroom there is little intercourse and democratic
camaraderie between professor and student. The
relation is rather that of lord and serf.
Rollins has also abolished all compulsory attendance at classes, chapel, etc. The students
are thus put on a par with an employee in an
office, that is, they are excused if there is any
cause for excuse. But if there is none they will
be dropped from the class, or even from the college, just as an employee in the business world
will be discharged for unfaithfulness in work, inveterate tardiness or unexplainable absence.
In short, the characteristic feature of the Rollins "Conference Plan" is the free exchange of
thought between pupil and teacher in personal
conference during which the student obtains something of the scholarly attitude toward knowledge.
Both faculty and students at Rollins are overwhelmingly in favor of the "Conference Plan."
Assemblies of both groups have been held at intervals to consider the problems that arose. No
difficulties have yet appeared that have proved irremediable. Rollins does not, of course, claim that
this plan has passed beyond the experimental
stage. But the plan is a concrete and sincere attempt to meet the wide-spread criticism of college instruction. If successful, it will certainly
have the following advantages:
1. It will insure faithfulness of study on the
part of the student. The professor will have little
difficulty in detecting the shirk.

2. It will relieve the students of the whip continuously held over their heads under the old
system, viz., never-ending outside preparation for
recitations. When he has completed his daily
19
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periods, like workers in shop and office, he is
through unless he is ambitious to continue his
work in leisure hours.
3. It will tend to make the professor, instead
of a lecturer and quizzer, a "guide, philosopher
and friend."
4. It will abolish the "lockstep" or mass system of education, permitting each student to go
ahead as far and as fast as his ability will allow.
The relation of the student is thus primarily to
his professor and not to his fellow students.

5. It permits the student and professor to
meet, man to man, under such conditions of informality and co-operation as are found prevailing in after life.
A recent statement signed by twenty-two college presidents has declared that the greatest
weakness of the modern college is that it has
failed to bring inspiration to its students or encouragement to scholarship.
It is believed this "Conference Plan" will not
only inspire the students through longer and more
intimate contact with the professors, but it will
give them a zest for learning that will result in
broader scholarship.
The most
terranean
gardening
college of

beautiful campus that Mediarchitecture and landscape
can devise. The "open-air
America."

So much for the teacher and the taught. What
shall we do to upbuild the material side of the
college? If I should say that we expect to have
eventually the most beautiful campus in the
United States, I would be perfectly understood
but probably not believed. But this is exactly
our aim. The poverty and lack of architectural
taste and vision of fifty years ago, permitted to
be erected the variegated conglomeration of architectural monstrosities and misfits that encumber
the college campuses today. We expect to change
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this at Rollins. We have found the most beautiful set of buildings of the Mediterranean type of
architecture in Florida, and the architect who
created them. These buildings are known as the
Rolyat Hotel, situated in Pasadena, a suburb of
St. Petersburg, Florida, and are grouped round a
series of courts or inter-courts. The architects
of the Rolyat have designed a plan for our
campus necessary for the pleasure and comfort
of seven hundred students and seventy profes sors, all in harmony and each a part of a
unified whole. From now on every dollar spent
in buildings at Rollins will be a dollar spent towards the completion of our ideal campus-no
matter whether this is accomplished in one or
fifty years.
We shall aim to have our buildings set in the
midst of a botanical garden of tropical beauty.
Verdure grows faster in Florida than elsewhere
in America. We shall dare hope that in five or
ten years no tourist can afford to motor through
the state without visiting Rollins. We already
have a splendid beginning in our campus of nearly
fifty acres, with almost half a mile of frontage on
Lake Virginia, which is connected by canals with
three other beautiful lakes.
Another thing: Florida is the outdoor state of
the Union. Sleeping porches will be provided for
every student in the Rollins of tomorrow. Recitations at Rollins will often in the future be held
out of doors under the trees, or on the piazza,
except in the two or three weeks of cold weather.
·v,,re hope some day to have as a sub-head on our
stationery the statement that Rollins is "The
Open-Air College of America." If the fame of
her winter sports is one of the reasons why Dartmouth College, in a sub-zero climate, receives
four student applications to every one she can
accept, how much greater fame may come to Rollins, in the most ideal outdoor climate of North
America, because of her outdoor sports and life?
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Thus, it is our ambition to have at Rollins a
group of professors, each one revered and beloved, and all equipped with a secretarial staff
and with every line of educational apparatus from
laboratories and seminar libraries to moving pictures and radios, teaching seven hundred ambitious young men and women in the most beautiful spot in Florida.
In other words, we propose to enrich the lives
and characters of our students and our neighbors
by the personalities of our teachers and the beauty of our environment.
When we have made Rollins such a college
there will be no problem in getting students.
Rather they will be flocking here from the whole
country and we shall have the pick of the land.
It has been my experience that nothing really
worth while in life comes easily. I expect, therefore, that before we can reach our goal of success
many obstacles must be surmounted and disappointments overcome. But I am not ashamed
to aim high and I have faith that we shall succeed.
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